LCAP Year X 2017-18 []2018-19 []2019-20

L o ca I C o n tro I Addendum: General instructions & regulatory requirements.
Acco | nta b i I ity P Ia n Appendix A: Priorities 5 and 6 Rate Calculations

Appendix B: Guiding Questions: Use as prompts (not limits)

a n d An n u al U p d ate LCFF Evaluation Rubrics: Essential data to support .compl-etion

of this LCAP. Piease analyze the LEA’s full data set; specific

( LCAP) Te m p I ate links to the rubrics are also provided within the template.

LEA Name University Preparatory School
Contact Name  Shelle Peterson, - Emailand speterson@suhsd.net
and Title Superintendent/Principal Phone 530-245-2790 Ext. 16501

2017-20 Plan Summary

THE STORY
Briefly describe the students and community and how the LEA serves them.

University Preparatory School is an educational community invested in developing confident,
capable, and compassionate citizens; its mission to immerse all students in rigorous academics and
meaningful extra-curricular activities is supported by a collaborative and close-knit community of staff,
students, and parents and based upon educational research and professional experience. The
faculty and staff works together to provide students with many opportunities to excel academically
and develop their potential as educated leaders and citizens in the 215t century through a rich and
varied extra-curricular program. This vision is supported by offering a seven period day to students
from grades 6 through 12 so that they may pursue academic interests, such as studying multiple
world languages or continue their development in the arts, including dance, drama, art, and music.
The objective of this mission is to enable all student to become self-motivated, competent, and
lifelong learners. To accomplish this mission, U-Prep’s board, administration, faculty, and staff will:

1. Create a learning environment in which teachers know the needs, interests, and aspirations of
their students;

2. Provide the foundational and advanced skills in academic areas through an engaging and
rigorous college preparatory curriculum; i

3. Maintain a commitment to researchlng and utilizing promising educational practices and
designing relevant, standards-based curriculum;

4. Provide opportunities for academic acceleration or intervention through assessment and
correct placement in courses;

5. Analyze data to inform and guide instructional strategies and curriculum development;

6. Foster ongoing engagement with parents, families and community members;

7. Create a learning community among teachers, administrators, and other school leaders
that emphasizes collaborative professional learning; and,

8. Enable students to become self-motivated, competent, and lifelong learners.

Page 1 of 52



LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year's LCAP.

Key features of this year's LCAP include continuing with: (1) math and literacy intervention/remediation
services for identified underachieving students; (2) support services as provided through the addition of
a third school counselor who works directly with underachieving students; (3) provision for staffing
Resource Center (location for peer tutoring, safe place for students before school, during scheduled
open periods, and after school (location for after-school program, and for students waiting for athletic
practices to begin), (4) Naviance as a tool for college and career readiness; and (5) benchmark student
and programmatic progress through PSAT performance in 8"/10%/11" grades. New services include:
(1) strategies/goals stemming from acceptance as a Partner School through Stanford-based Challenge
Success program; (2) addition of instructional coach support to Pre-AP English/literacy vertical
alignment, 6-12" goal and direct tech support to instructional program (one section).

REVIEW OF PERFORMANCE

Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in services
for low-income students, English learners, and foster youth have led to improved performance for these students.

As an LEA, we are most proud of outcomes such as 85% A-G rate, 97% of
recent graduates attending college (74% accepted to 4-year), graduation
status is 100%, range of course offerings that challenge students to develop
college and career readiness (e.g. AP/dual enroliment, 75% of students

GREATEST served in math lab and 92% of students served in the reading lab showed
significant growth, progress monitoring of underachieving students by
PROGRESS counselor and follow-up plans of actions inclusive of additional supports), and

specific one-on-one counselor outreach to all low-income (0%-N/A Foster
Youth and English Learners) and underachieving students (resulted in
improved academic grades and performance, access to AP Retreat and
college trips, and community agencies, as needed).

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met" or
“Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined need
significant improvement based on review of local performance indicators or other local indicators. What steps is the
LEA planning to take to address these areas with the greatest need for improvement?

N/A - There are no state indicators in “Red” or “Orange”.

GREATEST
NEEDS
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group
was two or more performance levels below the “all student” performance. What steps is the LEA planning to take

to address these performance gaps?

N/A - There are no student groups that are two or more performance levels
below the “all student” performance.

PERFORMANCE
GAPS
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INCREASED OR IMPROVED SERVICES

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

All low-income and underachieving students will continue to be progress monitored, counseled, and
referred for additional academic and student support services by our designated school counselor
throughout the school year; this counselor will continue to work with these students as they progress
through the 6-12 continuum work with them to ensure they have access to all college and career
readiness opportunities/programs (e.g. college trips, AP Retreat, dual enroliment). Parent involvement/
education classes will be offered by this school counselor in 2017-2018.

BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures for LCAP Year $ 8,235,434.00

Total Funds Budgeted for Planned Actions/Services to
Meet the Goals in the LCAP for LCAP Year $ 827,050.00

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year

not included in the LCAP.

Salaries and Benefits, including STRS on Behalf, for both faculty and staff not included in an LCAP
action/service. $6,018,001.00
Oversight and Services to SUHSD $1,130,567.00

Schoolwide dues and memberships, professional services, phone and postage, general office supplies,
copy paper, printer supplies, security, and insurance

$ 7,788,043.00 Total Projected LCFF Revenues for LCAP Year
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